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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	
	27/04/2016
	Annual General Mandate 2017


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Trong Hung
	Chair of Board of Directors 
	14
	100%
	

	2
	Bui Xuan Hanh
	Member of Board of Directors 
	14
	100%
	

	3
	Pham Minh Tuan
	Member of Board of Directors 
	14
	100%
	

	4
	Nguyen Van The
	Member of Board of Directors 
	4
	28.6%
	Not as member of Board of Directors 

	5
	Dinh Van Tan
	Member of Board of Directors 
	4
	28.6%
	Not as member of Board of Directors 

	6
	Pham Minh Tuan
	Member of Board of Directors 
	10
	71.4%
	As member of Board of Directors 

	7
	Le Viet Su
	Member of Board of Directors 
	10
	71.4%
	As member of Board of Directors 


III. Board Resolutions 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	No. 95/ NQ - VMC
	19/01/ 2016
	Resolution of 95th Meeting; approve statement on approving the method of distributing the profit after tax 2016

	2
	No. 96/ NQ - VMC
	16/02/2017
	Resolution 96th Meeting: Approve the business operation results and financial targets of 2016, the business operation results of 01/2017; approve Resolution on re-arranging production structure and laborers in the Company; approve Decision on issuing the salary table and the allowance of the Company; approve the policy, time and contents of Annual General Meeting of Shareholders of 2017; approve the assessment and comment for officers of 2016

	3
	No. 405/ QD - VMC
	21/02/2017
	Decision on issuing the salary table and the allowance of the Company

	4
	No. 97/ NQ - VMC
	03/03/2017
	Resolution of 97th Meeting: Approve the operation results of Quarter I/2017, the key tasks in March and Quarter I/2017; approve the plan on labor recruitment and elect officers to go abroad for a mission

	5
	No. 98/ NQ - VMC
	30/03/2017
	Resolution of 98th Meeting: Approve the report on the operation results of Quarter I/2017, the key tasks in April and Quarter II/2017; approve the time and program for holding Annual General Meeting of Shareholders 2017; approve the plan on arranging and re-structuring laborers 

	
	No. 985/QD- VMC
	04/04/2017
	Decision on merging Market Department and Design Department into Market- Design Department 

	
	No. 986/Qd- VMC
	04/04/2017
	Decision on dissolving and separating Mechanical workshop No. 3 into Mechanical workshop No.2 and Mechanical workshop No.1

	6
	No. 99/ NQ - VMC
	       18/05/2017
	Approve the estimated report on business operation results of 04/2017 and the key tasks, solutions for implementing tasks of 05/2017 and Q.II/2017; approve assigning tasks for Board of Directors’ approve the regulations on managing and liquidating fixed assets of VINACOMIN- Machinery Joint Stock Company; consider the plan on producing oxygen and nitrogen; approve the policy on stopping project: “Investment project on northern embankment”; approve stopping category of cylinder precision boring machine which belongs to Project: “Investment for maintaining and developing production in 2015- 2016”; approve some contents of works of officers and production operation.

	7
	No. 1458/ QD - VMC
	19/05/2017
	Decision on assigning the tasks to Members of BOD

	8
	No. 1459/ QD - VMC
	19/05/2017
	Decision on approving the operation result 2017

	
	No. 1460/ QD - VMC
	19/05/2017
	Decision on appointing the Secretary of the Company 

	9
	No. 100/ NQ - VMC
	15/06/2017
	Approve the report on the estimated operation result of May and June and the key tasks of June and Quarter III/2017; approve the contents and plan on building the organization model for the labor in the stage 2017 – 2020; approve the plan on handling oxygen and nitrogen filling station at Installation  and Construction- Energy Workshop  

	10
	No. 101/NQ- VMC
	10/07/2017
	Approve the plan on compensating and supporting resettlement for office area at No.93 Lang Ha, Dong Da District, Hanoi
· Area: 45,87m2
· Use area of 68.87m2 at Floor 4 of building No.93, Lang Ha Street to compensate, support, and resettlement 
· Compensate, support, resettlement in cash: VND 65,044,000

	11
	No.102/NQ- VMC
	19/07/2017
	Select AASC Auditing Co. Ltd to be auditor to auditing and reviewing the Financial Statement of 2017

	12
	No. 103/NQ- VMC
	14/09/2017
	Approve the report of Manager on the estimated business operation results of 08/2017 and the key tasks, solutions to implement tasks of 9/2017 and Q.III/2017
Approve the draft content of business plan of 2018

Approve the draft content of plan on investment and construction of 2018
Approve the plan on arranging technology, transferring and liquidating some equipment of centralized repair line
Consider and give opinion on the plan on arranging laborers of 2017
Approve the portfolio of asset liquidation.

	
	No. 2976/QD- VMC
	26/09/2017
	Establish Commandment Board to hold and implement the arrangement on laborers of 2017

	
	No. 2977/QD- VMC
	26/09/2017
	Merge Construction and Installation Structure Workshop No.1 and Construction and Installation – Energy Workshop into M & E – Energy Workshop

	
	No. 2978/QD- VMC
	26/09/2017
	Merge M & E workshop and Installation  and Construction- Energy Workshop into M&E- Energy Workshop

	
	No. 2979/QD- VMC
	26/09/2017
	 Merge Mechanical Energy Department and Investment Department into Mechanical Energy – Investment Department.

	
	No. 2980/QD- VMC
	26/09/2017
	Merge Production Plan Department and Material Department into Plan – Material Department

	13
	No. 104/NQ- VMC
	09/10/2017
	Approve the plan on handling the regime for terminating labor contract for the employees and staff following the Resolution No. 2875/NQLT- GD- CD between Manager and Union of the Company 

Approve the plan on transferring, supplementing and appointing 03 Vice- Heads and Vice- Managers of workshop

	
	No. 105/NQ- VMC 
	06/11/2017
	Approve the assessment in the Report of Manager on the business operation results in 10/2017 and 10 months of 2017, the key tasks and solutions to implement tasks of 11/2017 and Q.IV/2017
Approve the plan on handling and receiving assets which Nam Mau Company has borrowed from 2015
Approve the plan on transferring, appointing and renting laborers in the production of foundry workshop

	
	No. 106/NQ- VMC
	04/12/2017
	Approve the assessment in the Report of Manager on the business operation results in 11/2017 and 11 months of 2017, the key tasks and solutions to implement tasks of 12/2017 and Q.IV/2017.

Approve the business plan of 2018

Approve the plan on separating stages of concrete production at M & E – Energy workshop to merging to Branches of the Company
Approve supplementing regulations of appointment, dismissal for the title Manager, Vice- Manager of Braches in Regulation on managing officers of VINACOMIN Machinery Joint Stock Company 

	
	No. 3935/QD- VMC 
	04/12/2017
	Appoint Manager of the Branch 

	
	No. 3936/QD- VMC
	04/12/2017
	Approve the plan on separating stages of concrete production at M & E – Energy workshop to merging to Branches of the Company

	
	No. 3937/QD- VMC 
	04/12/2017
	Approve the plan on separating stages of concrete production at M & E – Energy workshop to merging to Branches of the Company

	
	No. 107/NQ- VMC
	10/12/2017
	Approve the policy on giving the employees and staff to go abroad for a mission and study experiences  

	
	No. 108/NQ- VMC 
	28/12/2017
	Approve adjusting the business plan of 2017 of VINACOMIN- Machinery Joint Stock Company 

	
	No. 4358/QD- VMC
	29/12/2017
	Approve adjusting the business plan of 2017


IV. Board of Supervisors 

	No.
	Members of Board of Supervisors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Manh Hung
	Head of Board of Supervisors 
	05
	100%
	

	2
	Nguyen Chi Sinh
	Member of Board of Supervisors 
	02
	40%
	Not as member of Board of Supervisors

	3
	Chu Thi Viet Trung
	Member of Board of Supervisors
	05
	100%
	

	4
	Nguyen Thi Thu Hien
	Member of Board of Supervisors
	03
	60%
	As member of Board of Supervisors


V. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	
	
	
	
	
	


VI. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


3. Other transactions: None 

VII. Other contents:

